3BiT npo ynpasJsiiHHA 3a 2020 pik TOB «I[IUpATUHCbKUA CUP3aBOJ».
1. OpranisaniiiHa cTpyKTypa Ta OnuC Ail/IbHOCTI NiANPHUEMCTBA

CxeMaTHYHUU BUIJISA]| OPraHi3aliifiHOl CTPYKTYPH MAa€ HACTYMHUN BUTJISAL,

Opranizaniiiaa erpykrypa TOB «I[IupaTaHcEKHE cHp2aEoTy»
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ToBapucTBO € TNOBHMM IPAaBOHACTYNHUKOM BCbOrO MaiHa, NpaB Ta 060B'A3kiB [IpuBaTHOrO
aKlLioHepHoro ToBapucTBa «[IupATHUHCBKUN cup3aBoA» (kon E€EAPIIOY 00446865, micue3Haxo[KeHHS:
YkpaiHa, [lonTaBcbka 06s1acTh, [lupsaTUHCbKUN paiioH, MicTo [IupsaTuH, Bynuus CyMcbKka, 6yAUHOK 1),
BHACJIiJIOK POBeJleHHA peopraHisauii mAaxoM nepeTBopeHHA [IpMBaTHOro akuioHepHOro TOBApUCTBA
«[IMpATUHCBKUI CUP3aBOA».

ToBapucTBo yTBOpeHO Ta JAi€ 3rigHo i3 KoHcTutyuiero Ykpainu, HuBinbHuM Kogekcom Ykpainy,
locnogapcbkuM Kogexkcom Ykpainu, 3akoHoM YkpaiHu «IIpo rocmojapcbki ToBapucTBa» (Hajanai -
«3aKoH»), iHmWKMU akTaMu [Ipe3upeHTta YkpaiHu, Kabinety MiHicTpiB Ykpainu, iHIIMMU aKTaMu
3aKOHOJABCTBAa YKpaiHM, a TaKOX [0JI0KeHHAMHU Lboro CTaTyTy Ta BHYTpPIilIHIMU IpaBUJIAMH,
npouefypaMu, perjamMeHTaMH Ta iHIIMMHU JIOKaJIbHUMH NIPaBOBUMU aKTaMu ToBapuCTBa, NPUHHATUMH
BignmoBigHo fo CtaTyTy.

ToBapuCTBO CTBOpEHE 3 METOH HAaHOiNbLI NMOBHOTO HACHYEHHS CIOXXHUBYOTO DPHHKY TOBapaMu
HapoOJHOTO CIIO)KMBAaHHS, 3a/0BOJIEHHS INOTPed CyCIiJbCTBA y TOBapax Ta IMOCAyrax, peaJsisanil
conjajsbHO - eKOHOMIYHUX iHTepeciB yyacHUKiIB ToBapucTBa, OTpUMaHHS NPUOYTKY BiJ BUPOOGHUITBA i
peasnizanii ToBapiB (mpoAykuii), BUKOHaHHS PO6IT, HaJaHHS MOCJYT.

Cepen mnepesiky AiiIbHOCTI mNepefb0ayeHUX CTATyTOM MiANPUEMCTBI MOXHA BUAIMUTH Taki
3araJibHOBIZOMi:

- CKyIKa, BUPOOHHULTBO (Mepepob6Ka) Ta peasiizalis MoJIOKa Ta MOJIOKOIIPOYKTIB;

- CKymIKa, BUpOOHHULTBO (MepepobKa) Ta peasizanis m'sica i M’ ssconpoyKTiB;

- TOPTiBJIs ONITOBA Ta po3/pi6Ha NPoA0BOJIBLYMMH TA HENTPOAOBOJIbYUMHU TOBAPAMU;
NOC/IYTY Yy Taly3i TPOMaZCbKOr0 Xap4yBaHH;

- oprasisallis Ta ekcnyaTaliist MarasuHis, kade, pecTopaHiB, 6apiB, BUCTABOK-NPOAAXK Ta
- KOMILJIeKCHe 3a6e3NeyeHHs AisIbHOCTI BUCTABOK, IpPMapoK, leMOHCTPalLifHUX 3aJliB Ta
- MarasuHiB, opraHi3allisi KOMIJIEKCHUX 00ifiB;

- CTBOPEHHS ONTOBO-PO3/piGHUX NiAIPUEMCTB TOPTIBJIi i OCAYT HAaCeJEHHIO;

- onepauii 3 [iHHUMHU Nanepamu;

- KYHiBJIS-IPOJax, opeHa (peHTa) Ta iHLIi onepalii 3 HepyxoMicTio;

- CTBOPEHHS, BIIPOBAa/I)KeHHS, pealizallisl Ta CylpoBiJ, NporpaMHOro 3abe3nedyeHHs;

- 06po6JIeHH JaHUX, po60oTa 3 6a3aMu JaHux (GopMyBaHHS, 36epiraHHs, CyNpoBiz Ta peasizanis
- inpopmarii);



- KOHCyJIbTallii 3 MUTaHb iHpopMaTH3aIlii;

- TexHiYHe 06C/IyrOByBaHHS Ta PeMOHT 0QiCHOI, KOMIT FOTepHOI TEXHIKU Ta OPrTEXHIKH;

- mpuiiMaHHs, 36epiraHHs, nepepobka i mpogax HAQTOMPOAYKTIB IIUPOKOT'O ACOPTUMEHTY;

- BUPOILyBaHHS, NpUAOaHHS, TpUIIMaHHs, 36epiraHHs, nepepo6ka, J0po6Ka i 30y T 3epHOBHUX,

- OJIIMHUX Ta IHIIUX POCIUHHUX KYJAbTYp, HAaCIHHSA Ta IHILOI Ci/IbCbKOrOCnoapchbKol NPOAYKLii;

- opradisaiiisi onToBoi Ta po3/ipi6HOI TOPriBJi MaTepiasiaMu, CHDOBUHOIO, iIHIIMMH BUIAMU

- pecypciB, IPOAYKIi€l0 BAPOOHUYO-TEXHIYHOI'0 IPU3HAaYeHHS, TOBapaMu HapO/JHOTO CII0XKMBaHHS;

- TOProBO-NI0CepeHULIbKA JiAJbHICTh;

- 3ailicHeHHd onepaliil B cdepax o6MiHy JiilleH3isMH, HOY-Xay;

- OYZiBHUIITBO KUTJIOBUX Ta HEXKUJIUX CIIOPY/;

- OyAiBesibHI, pPEMOHTHO-0Y/IiBeJIbHI, OY/1iBeJIbHO-MOHTAXXHi pO6OTH, B TOMY YHCJIi: 3€MJISIHI pO6OTH,

- TepMoi30JIsiLiiHi, caHiTaApHO-TEXHIUH], BOJOTOCNOapCchKe 6yAIBHUIITBO i KyJbTYPHO-TeXHIUHi

- BUPDOOHULTBO OyJiBeJbHUX MaTepiasiB, B TOMy 4MC/i: Tifpoi3o/AniiHUX MaTepiasiB, NOKpiBeJbHUX

MaTepiasiB, 3a/1i306eTOHHUX BUPO6iB, 006/IMIIOBAJIbHUX MaTepiaJiiB 3 IPUPOHOTO KAMEHIO Ta 3

noJiiMepHOI CHPOBMHH, KepaMiuHUX OyJiBeJbHHUX MaTepiaJjiB, BUPOOHHULITBA BalHa,rincy Ta iHmIKX

MiclleBUX B'SIKYy4YUX MaTepiasiB i BUpO6iB 3 HUX, BUPOOHUI[TBO TEIJIOI30AIMHUX MaTepianiB, OGeTOHY,

acasnbTO6ETOHY, iIHIIUX Oy IiBEeJIbHUX MaTepiaJiiB;

- BUKOHAHHS MOCEPEIHULIBKUX, KOMepPIiHHUX, UJIePChbKUX, KOHCAJITUHIOBUX TA JUCTPUO FOTOPCHKUX
MOCJIYT BUPOOHMUYOTO i HEBUPOGHHUUYOI'0 XapaKTepy, BKIIYAI04YH CTBOPEHHS TOPTOBEJIBHOIO [JIOMY,
3/liiCHEHHS YTo/| 10 eKCIOPTY-iMIOPTY, TOPriBJis 30BHIILHSA;

- BUPOOHUILITBO, 3aKyNiBJsA Ta peasisaljisgs MeJUYHOro 06J1aiHAHHA Ta MeJUYHUX IpenapaTis;

- BUPOLLYBaHH#, 3aKyIIKa Ta peaJis3alisa NpoAyKLil KBITHUKapCTBa;

- po3po6Ka, TUpaXKyBaHHs i peasisalliss HAYKOBO-MeTOJUYHUX MaTepiasis;

- CKJIaZICBKi po6oTH;

- HaJlaHHA B OpeH/ly MaliHa ToBapuUCTBa;

- 3aroTiBJ/IsI MOJIOKA, Iepepo6Ka Ta BUPOOHUILITBO CUPY Ta MOJIOYHUX NIPOAYKTIB;

- BUKOPUCTaHHS NPeKypcopiB y CBOIM Aif/bHOCTI BiANOBiJHO [0 BHMOT YMHHOTO 3aKOHOJABCTBA
Ykpainy;

- BUOOYTOK KOPHUCHUX KONAJUH Ta BUKOPUCTAHHA BOJHUX peCcypciB BiJIOBiJHO [0 YUHHOTO
3aKOHO/|aBCTBa YKpaiHuy;

- opraHisalifd naca)XMpPCbKUX Ta BaHTaXHUX IlepeBe3eHb, Y T.4. BHYTPIIIHIX Ta MDXXHApOJHHX,
HOBITPSIHUM, MOPCbKHUM, 3a/IiI3HUYHMUM, PiYKOBUM Ta aBTOMOOIJIbBHUM TPAaHCHOPTOM, eKCIlJyaTalis Ta
006C/IlyroByBaHHS TeXHIKM Ha3BaHUX BU/iB TPAHCIOPTY, OpTraHi3alis cepBiCHUX NOCAYT NpH 3/ilCHEHH]
nepeBe3eHb, HaZJaHHA CYNYTHIX IOCJYT;

- IepeANpojakHa MiArOTOBKAa Ta MNPOJa)X aBTOTPAHCIOPTHUX 3acobiB 3 NMpaBOM BUAAYI paxyHKY
JOBIIKY;

- OJsiaroAifiHa, 3aCHOBHUI[bKA Ta CIIOHCOPChKA JiSI/IbHICTH;

- TyMaHiTapHa Ta 6J1arofiifiHa Aisi/IbHICTh, BKJIIOYal0YX piHaHCYBaHHSA AUTIYMX 3aK/IaiB, CIIOPTUBHUX
Ta 03/J0POBYHUX 3aX0/iB, y4acTb ¥ po60Ti iHIINX 6J1arojiiHUX Ta eKOoJIOriYHUX opraHisaliii;

- IpOBeJEeHHS eKCNepTHOI OLiHKK 06 €KTiB MpUBaTHU3allil;

- BeZleHHs1 GiHAHCOBUX oNepalii 3 [iHHMMU Nanepamy;

- BUPOILyBaHHs, NepepobKa Ta peasisalis Jikapcbkol NpoAyKIii;

- HaJlaHHA NOCJAYT 3 MapKeTHHTY;

- [Hmi By AiIbHOCTI He 3a60pOHEeHI YUHHUM 3aKOHO/IaBCTBOM.

OCHOBHMMHM BUJAMHU NpoAyKLil Ta nociyr, Bij peasisauii skux ToBapuctBo orpumMasio B 2020 poui
3HaYHUH JoXif, €:

- Bupo6HunTBo cupy;

- Bupo6HUITBO CUpY NJ1aBJIEHOTO;

BUpPOGHULITBO CYXUX MOJIOUHHUX NPOAYKTIB.

- OnToBa TOpriB/A.

KinbkicTe Ta BapTicTh BUpoOGJieHOl npoAyKLii Ta HazaHux nocayr B 2020 pori, 3a paxyHOK peasnizarii
AIKMX OTpUMaHo 6Gisblie 10% [0X04y B HACTYNIHOMY IepesliKy:

- Cup TBepauit - 3 500,8T. Ha cymy 412 722,0 TuUc. rpH.

- Cup nniaBaenust — 1 318,11. Ha cymy 100 487,3Tuc. rpH.

[IpoaykTy Mos10KOBMIicHI — 6 070,9T. Ha cymy 386 333,3TUC. TpH.

- CupoBaTka cyxa - 5 092,3T1. Ha cymy 113 621,3 THcC. IrpH.



- OnToBa Ta po3ApiObHaA TOPTriBJsA, peasisallis iHIIMX MOJOYHUX Ta HEMOJIOYHHUX MPOAYKTIB, MOJIOYHOI
CHUPOBHHH, MOCJYT — Ha cyMy 357 856,1 TuC. TpH.

2. Pe3yiabTaTH AiAJbHOCTI.

Yuctuit poxig Big peanizanii npoaykuii, 3a 2020 pik, cksiaB 1 371 020 Tuc, rpH., o Ha 1,1% 6inbiie
nokasHuka 3a 2019 pik. [lokasHuk [IpubyTok 10 onojaTKyBaHHs ckjaB 37 602 Tuc. rpH.

OCHOBHMMHU NPUYUHAMH, 1110 BIVIMHYJIU Ha GiHAHCOBUH pe3y/IbTaT €: MOCTYIOBE 3pOCTAaHHS BapTOCTi
CUPOBUHHU; BUCOKHU piBeHb BUTPAT NMOB’sI3aHUX 3i 30yTOM, 30KpeMa BHUTPATH Ha MAapKETHUHT Ta BUTPATHU
Ha peKJlaMy; 3pOCTaHHSl aMOPTHU3aliiHUX Bi/[paxyBaHb HA 3aCOO6M BUPOOHMUIITBA; 3POCTAaHHS BUTPAT HA
OIJIATy Ipali - TaKi BUTPATH, pa3oM i3 HapaxyBaHHAM ¢ €CB, 3pocsiu Ha 3,7% B IOPIBHAHHI i3 MUHYJINM,
2019 pokowm.

3. JlikBigHicTh Ta 3060B'13aHHA

KoeodinieHT mokpuTTs (3arajbHOi JIKBIAHOCTI), 1[0 MOKAa3ye€, Ky YaCTUHY HMOTOYHUX 3000B’sI3aHb
HiJIPUEMCTBO CIIPOMOKHE IOTACUTH, SIKII0 BOHO peaJsiidye yci cBoi 060pOTHI aKTHUBH, B TOMY 4ucii i
MaTepiasibHi 3anacu. Llel koedilieHT NOKa3ye TaKOX, CKiJIbKM TpUBEeHb OOOPOTHUX KOLUTIB
NPUXOJUTBCA Ha KOKHY I'PUBHIO IOTOYHUX 3000B’A3aHb. TakMH NMOKA3HUK , 3a O6asaHcoM Ha 31 rpyjHa
2020 poky, Ma€e BesqnuuHy 1,373 (>1), 110 3a 3a/IbHUMU NIPaBUJIAMU € ONTUMaJIbHUM.

KoedinienT mBuakoi (KpuTu4HOI) JIIKBiZHOCTI MOKa3ye, fAKy 4YaCTHHY IMOTOYHHUX 3000B’s3aHb
HiJIPUEMCTBO CIPOMOXKHE TOTAaCUTH 33 PaXyHOK HaHOGiabLI JIIKBIJHMX 0GOPOTHUX KOIITIB — IPOLIOBUX
KOILUTIiB Ta iX eKkBiBasieHTiB, piHaHCOBUX iHBeCTHLil Ta KpeAUTOPCbKOi 3a6oproBaHocTi. Llell moka3HUK
MOKa3ye IJIAThKHI MOXJIMBOCTI MiANPUEMCTBA LIOAO IMOrallleHHs NOTOYHUX 3000B’f3aHb 3a YMOBU
CBOEYACHOTO 3/1iliCHEHHsI pO3paxyHKiB 3 lebiTopamu. Takuil NoKa3HUK , 3a 6asaHcoM Ha 31 rpyausa 2020
POKy, Ma€ JocTaTHio BesinuuHy 0,883 .

KoedinienT abcostoTHOi (rpomoBoi) gikBigHOCTI moKasye, sKy 4aCTHHY MOTOYHHX 3000B’S3aHb
HiZIPUEMCTBO MOKE MOTAaCUTH CBOIMU KOIUTaMH HeraiHo. Takuil MOKa3HHUK , 3a 6asaHcoM Ha 31 rpyaHs
2020 poky, Mae noka3HuK 0,3 i € JOCTaTHbOI BEJIUYHUHOIO.

4. EKoJioriyHi acnekTn

OxopoHa JOBKiIJJIA Ta palioHasi3anid BUKOPUCTAHHA peCypCiB HaBKOJIMIIHBOIO HPHUPOJHOTO
cepeioBHIIA 3a yMOB iHTEHCHBHOTO 3POCTAaHHS NPOMHCJIOBOTO BUPOOGHUIITBA € HAHBaXKJIMBIINM
3aBJaHHAM cborofieHHd. Ilopaa 3 miANpUEMCTBaMM XiMiyHOI, MeTaJypriiHOl Ta IHIIMX rajaysein
NPOMMC/IOBOCTI], 1110 CIPUYUHAIOTb HAWO6IIbII HeraTUBHI BIJIMBY Ha CTaH €KOCUCTEM, MOJIOKONIepepo6Hi
HiJIIPUEMCTBA TAKOX € aKTUBHUMHU CIIO)KMBaYaMU CUPOBUHHUX PeCypciB i reHepaTOpaMU BiIXO/iB.

MoJiokonepepo6He BHPOOHULTBO 3/iHCHIOE BUKHJU 3a0py[HIOBaJbHUX PEYOBHUH y aTMocdepHe
MOBITpPs, CKUAU CTIYHUX BOJ, Ta 3aJIMIIAIOTh TBEP/i NPOMUC/IO0BI Ta nobyToBi Biaxoau. Ckiaj, AUHaMika
Ta 00CArM 3a0pyAHIOBAJbHUX PEUYOBUH  3aJIeXUTh BiJi 6araTbOoX YWHHUKIB: yCTAaTKYBaHHf, 10
eKCIJIyaTyEThCSI; TEXHOJIOTI BUPOOHMITBA; SIKOCTI CHPOBHUHM; OpraHisawii BUpOGHUYOT0 MpoLecy Ta
npoueciB 36epiraHHs i peasizanii rotroBoi mpoaykuil; MacmtabiB ClOXXKUBaHHSA CHPOBUHHU Ta €HeEPTii,
BUPOOHUIITBA Ta peasisawii roroBoi mpoAykuii Touo. YHacaigok GyHKIiOHYBaHHS HiANpUEMCTBA y
atMocdepy HOTpam/IAThL Pi3HI BUJU OpraHiuyHOTO peyoBHH yac NpuiioMy, 36epiraHHs i MiATOTOBKHU
cupoBUHHU. [loTeHILiliHO He6Ge3neYHUM 006/1aflHAHHAM 33 Ha/A3BHYaWHMUX CUTyallil Ha MiJOPUEMCTBI €
KOTeJIbHS.. Y BUPOOGHUITBI MOJIOYHUX NPOAYKTIB BOAY 3aCTOCOBYIOTh y TEXHOJIOTIYHUX LiJISAX, OCKIJIbKH
BOHAa BXOJAMUTH [0 pelenTypyd NPOAYKLii; y TOCHOLAPCbKUX Ta CaHITAPHO-TIMIEHIYHUX LiJIAX:, MUTTHA
006JsIafIHAaHHA Ta BHUPOOHWYHUX IMPUMILEHb, TEPUTOPil MNiANPUEMCTB; [AJd TEMJOTEXHIYHUX IiIel:
OXOJIOZPKEeHHs, OZlepKaHHs mnapy. Bopga, sKy BHUKOpUCTaIM [JJiIi BUPOOGHUYHX NOTPED, IIO BXKE €
BiiNpallbOBaHO0, HAa3UBaIOTb CTiYHOI0. BMicT y HiH 3a6pyJHIOBaJIbHUX PEYOBHH 3aJeXXUThb BiJ BUAY
BUPOGJIeHOI NPOAYKIii, BUKOPUCTAHOI CUPOBHMHU Ta OCOGJMBOCTEN TEXHOJIOTIYHOI0 BUPOOHULTBA.. [lo
CTIYHUX BOJ MOJIOKOIlepepOOHHUX MiANPHUEMCTB BiJHOCATH BOAM, 3a6py/iHEHI OpraHiuyHUMU pelITKaMHU.
Jlo ckyiasy TBEpAUX MOOYTOBUX BiJIX0O/IiB BiTHOCATHCS:

1) BTOpUHHA cUpOBHWHA (Harip, KAPTOH, TEKCTHJIb, METAJI TOILO),

2) opraHiuyHa 4YaCTHHa;

3) 6astacT (ckJ10, KaMiHb TOLI0)



4) roptoui MaTepiasny, IKi He BAAETHCSA YTUIi3yBaTH (AepeBHHA, TyMa TOIIO).

Hebesneuni Bigxonu, ski yTBopusucsa B pesysbTaTi AissbHocTi ToBapuctBa B 2020 poni Ta
NiAJATalOTh YTWIi3alii, NOCTIHHO mNepefalTbCsd NiANPUEMCTBAM, Ky MawTb JlineHsil BujaHi
MiHicTepcTBOM eKoJIOTii Ta NPUPOAHUX PecypciB YKpaiHu AJid yTU/i3alii, BUAa/eHHs, 3HEeIIKOKeHHA
Ta 3aXOPOHEHHs Hebe3NeYHUX BiJX0/iB.

5. Couia/sbHi acneKTH Ta KaApoBa NOJIITHKA.

3a 2020 pik, cepefHb006J1iKOBA YUCENBHICTD MpaliBHUKIB [lizpreMcTBa cTaHOBUTH 612 40JIOBIK.
OCHOBHMMHU 3aBJlaHHSIMU KaZpoBoi noJiTuku Ha [lignpuemMcTsi, €:

- CBO€YacCHe 3ab6e3MevYeHHs MepCOHAIOM HEOOXiHOT IKOCTI M1 y IoCTaTHIHN KiJIbKOCTI;

- 3abe3nedyeHHs yMOB peaJiszalii nepej6ayeHUX TPYAOBUM 3aKOHOJABCTBOM MpaB i 06OB'A3KIB
rpoMajsH;

- pallioHa/IbHe BUKOPUCTaHHA TPYLOBOTO NIOTEHIialy;

- ¢opmyBaHH4 i miATpUMaHHA ePEKTUBHOI pOGOTU TPy OBOT0 KOJIEKTHUBY.

Bpanuii mocBig po6otu TOB «I[lupATUHCBKME cHp3aBOJ» CBiJYUTH NPO Te, IO HOro TCOJIOBHOHO
KOHKYPEHTHOI NepeBaro, cepej MiIpUEMCTB B PETiOHI, € YHiKa/IbHUU KaZpoBU# noTeHuial. JocUThb
BUCOKUH piBEHb KOPNOPATUBHOI KyJbTYPU POOUTH MHiJIPUEMCTBO NPUBAGJIMBUM [AJs NpaliBHUKIB,
yTPUMYE iX B opraHisalil, a pe3yJibTaTH ix Ipalli, CBOEI0 Yeprolo, CTBOPIOIOTh BiANIOBiAHY penyTaLiio Aid
ninpueMcTBa. ['0JIOBHUM 3aBJaHHSM MiANPUEMCTBA € CIPUSAHHS 3pOCTaHHIO NpodeciiHOoi KoMIeTeHL il
POGITHUKIB Ta PO3BUTKY IX HABUYOK i BMiHb.

[liznpuEMCTBO NMPOBOJWTH AKTUBHY KaJApOBY NOJITHUKY. Tak, aaMiHicTpauis Mae mporHo3 i 3aco6u
BIJIUBY Ha CHUTYalil0 — MIPOBOAUTHCSA NOCTIHHUN MOHITOPUHT cUTyalil, po3po6eHHs] Ta KOPUT'YBaHHS
nporpam BiJiIOBifHO o BHYTpILIHIX Ta 30BHIiLIHIX BN/MBIB. KagpoBa cayx6a niAnpueMcTBa BoJIOJi€ He
TiAbKU 3acob6aMU [AiarHOCTUKU I[epcoHaldy, aJje |1 TMpOrHo3yBaHHS KajApoBOol cuTyauii Ha
CcepelHbOCTPOKOBUM 1 JOBrOCTPOKOBHI Nepiofu. Y mporpamMax pPO3BUTKY MiZIpUEMCTBA MiCTATbCS
KOPOTKOCTPOKOBHUM, cepefHbOCTPOKOBHUM i JJOBrOCTPOKOBUI NMPOrHO3U NOTpPebu B Kagpax (fAKicHOI i
KinbkicHoi).

6. Pusukn.

ApMiHicTpaniewo [lignpueMcTBa NpPOBOAATHCA 3aX0/U 3 BU3HAUYEHHSM IMOBIpHOCTI IIKOAW Ta PO3MipiB
YIIKOJKEHb, 1110 MOXKYTb Oy TH HACJiJKOM TaKoi oro AisJibHOCTI, Yepes ileHTUdiKaLlil0 XapaKTEPUCTHK i
WMOBIpHMX yMOB BUKOpPHUCTAaHHSA, fKi MalTh BifjHOIIEeHHS 0 6e3mekH, Ta 3acobiB X KinbKicHOro
oniHOBaHHA. 03HaKaMHU PU3UKY €:

- MOXJIMBICTb BiAXWJIEHHS BiJ mNepejbadyyBaHoi MeTH, 3apaju fKOi 3JiHCHIOETbCA BHUOpaHA
aJIbTepPHATHUBA;

- iMOBIipHICTb JOCATHEHHS 6aXXaHOT0 pe3yJIbTaTy;

- BIICYTHICTb YIIEBHEHOCTI] y JOCATHEHHI IOCTaBJI€HOI METH;

- MOXJHMBICTb MOpa/IbHUX, MaTepiaJbHUX Ta IHIIMX BTpaAT, IMOB'A3aHUX i3 00paHO B yMOBax
HEeBHU3HAYE€HOCTI a/IbTepHATUBOO.

Takox BUAIMAOTE AeTEePMiHAHTH PU3UKY — YMHHUKH, SIKi TOPOPKYIOTh HEBU3HAYEHICTh, — GpakK 4acy,
indopmauii, KOHTpoJII0 HAZL cuTYyalie abo 3aco6aMy, sKi BIJIMBAIOTh Ha Hel.

3aBaaHHAMU AJMiHicTpauii € He Te, 106 YHUKATH OYAb-IKOTO BUAY PU3UKY, a B TOMY, 1106 yMijso
yOpaBJATA pPU3UKOM, TOOTO o06UpaTH ONTHMajbHe CHiBBiJHOLIEHHS MiX MNOpUOYTKOBicTIO Aii
(6e3sneyHicTi0 mpoAykLii, piBHeM O6e3neKH), fIKi MJAHYHOTbCS, i piBHeM pU3UKY. AAMiHicTpali€ro
BUOpaHUU TaKUH piBeHb ynpaB/iHHA PU3UKOM, 332 SIKOTO 3a6e3MedyeTbCs MaKCHUMaJIbHO LIMPOKHH
Jliarna3oH OXONJIEHHS IX MOJIMBUX BHHUKHEHb, iX po3yMHe (0GI'DyHTOBaHe) NMPUHHATTS i 3BeJeHHS
CTyIeHs IXHbOT0 BIIJIUBY Ha HbOTO /10 MiHIMaJIbHO MOXJIMBUX MEX.

31 rpyaHs 2019 poky BcecBiTHi# opranisalii oxopoHu 310poB’st 6ys10 MoBiZoMIIeHO, o ¥ ByxaHi, Xy6eH,
6yJI0 BUSIBJIEHO 0OMEXXeHY KiJIbKiCTh BUIIaKiB MHEBMOHII HeBijoMoro noxoaxxeHHs. 7 ciunsa 2020 poky
Biaja Kutaw Bu3Hauuaa HOBUU Tull KopoHaBipycy (COVID-19) sk npuuuny. [lounHatouu 3 31 rpygHs
2019 poky, po3BUTOK Ta po3noBciogkeHHs1 COVID-19 npusBesio fo 6e3sidi NOB’A3aHUX 3 LUM HOAIH.
[TouaTok 2020 pokKy XapakTepu3yBaBCs NOLIMPEHHAM MaHJeMil, 10 MOpPOKYETbCA KOPOHaBipycoM
COVID-19. llepunii Bunajok KopoHaBipycy 6yB BUsBJIeHUN B YkpaiHi 3 6epe3Hsl.



[[10o6 3ano6irtu momupenH Bipycy COVID-19 B YkpaiHi, 3 6epe3Hs 2020 poky ypsj YKpaiHu Ta MicieBi
OpraHU BJIaJY 3alPOBaZMJIM Pi3HOMaHITHI THMYacoBi 0OMeXXeHHs Ha Jep>KaBHOMY KOPJOHi, B po6OTi
TPAHCHOPTY, MiANPUEMCTB Ta OpraHisanii OKpeMuXx rajaysen.

3aJsiexkHO BiJj UHAMIKY PO3BUTKY CUTYyallii, 0OMeXyBabHI 3aX0l1 MOXYTb OyTH CKacoBaHi, 3MiHeHi a60
PO/ OBXKEHI.

Po3mnoBcromxkeHHss KopoHaBipycHoi iHeknii COVID-19, mo mnpu3Besio [0 3arajbHUX HeraTUBHHUX
€KOHOMIYHUX Hac/liAKiB He Majio CYyTTEBOrO BIJIMBY Ha MpolieCc Ta pe3ybTaTH po6oTu ToBapuCTBa, a
came:

- YMOBH KOHTPAKTIB He 3MiHIOBAJIUCh;

- YMOBH [J0T0BOPiB He MOPYILYBaJUCh;

- YMOBM Ipani NpaliBHUKIB B OCHOBHOMY He 3MiHIOBAJIUCH, 32 BUHATKOM IepeBe/leHHA He3Ha4yHOol
KIJIBKOCTi MpaLiBHUKIB B PEXUM «IUCTAHI[ii{HA po60Ta», CKOPOYEHHsI po60Yoro 4yacy He 3/[iliCHIOBAJIOCH;
- 3HelliHeHHS aKTUBIB, BKJII0UAl04M 3anacy, He BifjoyBaJocs;

ToBapUCTBO NMPOJOBXKYE PeTeJbHO CTEXUTH 3a CUTYaAlli€l0 Ta BXXUBA€ 3al0ODXXHUX 3ax0/iB BiANOBIJHO
Jlo pekoMeH/aniit BcecBiTHbOI opraHizaliii 0XopoHH 3/10pOB’sl, 3arajibHOIePKaBHUX Ta MiClleBUX OpraHiB
BJIAJIU.

Bepy4u 10 yBaru noTo4Hi onepauiiiHi Ta ¢iHaHCOBI pe3ysbTaTH AisabHOCTI ToBapuCTBa, a TAKOXK iHIIY
JOCTYyIIHYy Ha JaHuUM 4ac iHdopmarlito, ToBapucTBo He mepenbavyaEe CyTTEBOrO HETATUBHOTO BILIUBY
o6MexeHb Ha GpiHAHCOBUM CTaH Ta pe3yJIbTATH JislJIBHOCTI.

7. [JociiaKeHHs Ta iHHOBauii

[lifIpUEMCTBOM NPOBOAUTBLCA CYKYNHICTh HAYKOBO-TEXHIYHUX, TEXHOJIOTIYHUX | OpraHisaliiHUX 3MiH.
Baxk/MBO, 110 BIPOBa/PKeHUH 06'€KT 3MiH Mae NPUHOCHUTHU NPHUOYTOK, a TAKOX Te, 1[0 HOBI HAYKOBO-
TeXHiuHi, TexHoJoriyHi i opraHisaniiHi 3MiHu HeoOXiAHI A/ JiKBiganil TeXHOJOTIYHOTO Bi/[CTaBaHHS,
yCHILTHOTO NPOCYBaHHs NPOAYKIil Ha pUHKaX, NiATPUMKU KOHKYPEHTO3/JaTHOCTI.

[TiAnpUEMCTBO NPOJOBXKYE MAa€E CTabiIbHUI aCOPTUMEHT Ta NPOBOAUTL MOro JJONOBHEHHSI NPOAYKIL€IO
B HOBUX ¢opMmax ¢acyBaHHS], HapoOllye O0O6CATM BUPOOHUIITBA IJIaBJeHUX cuUpiB y doub3i. llee
MO>KJINBUM 3aBJAKH JJOCKOHA/IUM pelleNTypaM, CHPSIMOBAaHUM Ha JJOCKOHAJIMUH CMaK.

Tak, oJHUM i3 HEOOXiZJHUX B Cy4aCHUX YMOBAX CIIOCO60M PO3IIUPEHHS CBOTO Gi3HECY € pekJsama.

B yMoBaxX cbOrOJleHHSI MOXJIMBOCTi peKJIaMH € OOMeXeHUMH, TOMY 3JMBYBaTH CIIOXKHMBada CTa€E BCe
Baxkye. lle o3HAvag, 10 MiANPUEMCTBAM NMPOCTO HeOOXiJHO BUJIJIATHCH Ta 3amnaM'sATOBYBATHUCH, 110
BUMara€ BUKOPUCTAaHHS iHHOBalilHUX TexHoJoril y cdepi npocyBaHHs npoaykuil. TOB [IupsaTuHcbKu
CcUp3aBoJ» Hece BeJIMKI BUTpAaTH Ha NMPOCYBaHHS BJIaCHOI MpoAyKLil - Ha AoHeceHHs iHdopManil no
CIOKHMBaya IMpo AKiCTh MPOAYKIi, mpo Il KOPUCHICTb Ta KaHasax TesebadyeHHS Ta 3acobaMu [HTepHeT.
Cutify BiI3HAYMTH, 1110 Cy9aCHA, AKiCHA peKJlaMa € PeKJIaMOI0 BUCOKOTO PiBHS epeKTUBHOCTI.

8. dinancosi iHBecTHLil

3a 2020 pik ¢iHaHCcOBUX iHBeCcTHLiH y IiHHI manepu iHImUX NiANpUEMCTB, ¢piHAHCOBUX iHBECTULIN B
aconiiioBaHi Ta Zo4ipHi mifnpreMcTBa He 6yJ10.

9. IlepcneKTUBa PO3BUTKY

MouJio4Ha rajiy3b € OAHI€I0 3 IPOBIJHUX Y CTPYKTYpi NpOMHUCA0BOCTI YKpaiHu. [lepcriekTuBY il pO3BUTKY
Ta QYHKIIOHyBaHHSA 3aBX/JU € HaJ;3BUYAaWHO aKTyaJIbHUMH, OCKiJIbKM MOJIOYHI NPOAYKTH € 0COBJIUBO
L[iHHMMHU | He3aMiHHUMHU NPOAYKTAMU Xap4uyBaHHS 6yAb-SKOI JIIOJUHHU.

MoJiodyHa rasysb XapaKTepU3YETbCA LOCUTb CKJIAJHUMU €KOHOMIYHMMMU YMOBAaMU TOCIOJApIOBAaHHA,
OCKIJIbKM OCHOBHI NOCTaYaJbHUKH MiANPUEMCTBA — CiJIbCBKOTOCNOJAPChKi MiIpUEMCTBA i 0CO6HUCTI
CeJITHCBKI TOCIOZApCTBA, [MAEsIKOI0 Mipor He 3ab6e3NMeyyl0Tb BUMOI TEXHOJIOTIYHUX CTaHZAPTIB
nepepo6KH MoJIOKa.

Bu3Havya/lbHOI TeHJEHILIEI0 HA PUHKY MOJIOKa YKpalHHU € NOCTYyNOBe MiJBUIEHHS LiH Ha MOJIOYHY
cupoBuHy. Takox nmpo6semo npu nepepo6bui IlifnpreMcTBOM MoJIOKa Ta BUPOOHHULTBA NMPOAYKIIl €
CE30HHICTh BUPOGHMITBA CaMOi CHPOBMHM Ta TpPyJHOLI MNpH peanizanii npoxykuii. Ce30HHICTH
BUPOGHMIITBA MOJIOKA B YKpaiHi, Ta B perioHi po3ramyBanss [lignpueMcTBa, cknagae Big 1 1o 1,9. Yepes
CKJaJHOLIi NMpU peaJiizanii roToBoi NpoAyKLii HA BHYTPIIHbOMY Ha 30BHIIIHBOMY PUHKY Ta BHUCOKIH



MiHJMBOCTI IIiH Ha CUPOBHHY, PEHTAOENbHICTb NEPEPOOKH MOJIOKA € HHM3bKOKW [ PO3MHPEHOI
Mo/JiepHi3allii 3aco6iB BUpOGHUIITBA.

TOB I[MupsATUHCHKUM CHP3aBO/] 3A1HCHIOE CBOIO JislIbHICTh HA pUHKAX (SIK CHUPOBHUHHU TaK i mpoaykuii), aki
MalTb O3HAKM PHHKIB YMCTOI KOHKYpeHILil I MOHONOJICTHUYHOI KOHKypeHLil. Y Mexax rpynu
nepepoOHUKIB MOJIOKA, SIKa, 30KpeMa 06’€JHYE BUPOOHUKIB BHPY, SIK TAKHX, 0 BHUPOOJISIOTH Ta
peasni3yloTb TOBapU NOAIOHOI AKOCTI, MOXJIUBOCTI IX MapKeTHUHIOBOI L[iHOBOI MOJIITUKH € 0OMEXXeHUMHU.
[Ipote TOB «IIupATHUHCBKUHI cup3aBoy», npoTaroM 2020 poKy, Hic BeJIMKI BUTPATH KOIUTIB Ha peKJIaMy
BJacHoI npoAaykiiii yepe3 Tesie6aueHHs], I[HTEpHET Ta 3ac06aMM 30BHIlIIHbOI peKJIaMHU.

[Ipoayxuisa TOB «[IupATUHCBKUN cUp3aBOA» Ma€ psij, 0COBJIUBOCTEN cepes MOAIOHUX, 1110 BUNYCKAETHCS
iHIMMU mignpueMmctBaMu. Hacamnepes - BHCOKa SIKICTb CHPDOBUHM Ta KOMIIOHEHTIB, Jilo4ya cUcTeMa
MeHeKMeHTY sgkocTi —ISO 9001:2008 Ta cucTteMa MeHeIKMEHTY 6e3MeYHOCTI XapuoBUX TPOAYKTIB —
ISO 22000:2005, cyyacHe 06/1a/{HaHHSA Ta BUCOKa KBaJidikaljis creniaicTis.
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